Untied States Foreign Policy Council 
Simulation 

Roles, Responsibilities

 and Organizational Structure  
Table of Contents 
1. Foreign Policy Council Structure                                               

Page 3

2. Participant Roles 








Page 4 

3. Policymaking Process                                          




Page 5
4. Roles and Responsibilities







Page 6

5. Sample Bulletin Explained
  






Page 8 

6. Actual Bulleting 








Page 9 

7. Using the Advanced Strategies
                    in Political Science Simulations Website



Page 10
Sample Foreign Policy Council Structure

[image: image6.emf] 


[image: image7.emf] 


[image: image8.png]


Policy Making 

[image: image9.jpg]


^^^^^^^^^^^^^^^^^^^

Intelligence Collection


[image: image1]

 SHAPE  \* MERGEFORMAT 
[image: image2]

 SHAPE  \* MERGEFORMAT 
[image: image3]

 SHAPE  \* MERGEFORMAT 
[image: image4]

3
Participant Roles
	Sample Cabinet Role
	Representative 
	Sample Ambassador Role
	Sample Media Role 
	Email Address

	 Principals 
	 
	 
	 
	 

	Chief of Staff
	
	Amnesty International
	The Guardian
	

	National Security Advisor
	
	IAEA
	Bulletin of Atomic Scientists
	

	Secretary of State
	
	United Nations
	UN Dispatch
	

	Secretary of Defense
	
	NATO
	 Jane's Weekly
	

	Dir National Intelligence
	
	ISIS
	Dabiq
	

	Dir of Communications
	
	Hezbollah
	XXX
	

	  Department Heads
	 
	 
	 
	

	Sec Treasury
	
	N. Africa w/o Egypt
	North African Post
	

	Director of USAID
	
	Syria
	The Economist
	

	United Nations Ambassador
	
	W. Europe
	Deutsch Welle 
	

	Under Secretary for Arms Control
	
	China
	Xinhua
	

	Alliance Liaison 
	
	Israel
	Haaretz
	

	Congressional Liaison
	
	Group of 77
	World Politics Review
	

	  Section Chiefs
	 
	 
	 
	

	North Pacific Section Chief
	
	Arabian Peninsula+Egypt
	Al Arabiya
	

	MENA Section Chief
	
	Turkey
	Hurriyet
	

	Global South Section Chief
	
	E. Europe
	Odessa Daily
	

	Global North Section Chief
	
	Sub-Sahara 
	All Africa
	

	 Foreign Policy Advisors 
	 
	 
	 
	

	Intelligence Specialist for Eastern Europe 
	
	Central Asia 
	The Baltic Times 
	

	Intelligence Specialist for Latin America 
	
	N. America 
	Fox News
	

	Intelligence Specialist for MENA
	
	South America
	Univision
	

	Intelligence Specialist for North America 
	
	N. Pacific States
	Asia Today
	

	Intelligence Specialist for North Pacific
	
	Russia
	TASS
	

	Intelligence Specialist for Oceana 
	
	UNHCR
	New York Times
	

	Intelligence Specialist for Russia 
	
	Iran 
	IRNA
	

	Intelligence Specialist for S. West Asia 
	
	N. Korea 
	KCNA
	

	Intelligence Specialist for Sub Sahara 
	
	South Asia 
	Times of India 
	

	Intelligence Specialist for Western Europe 
	
	Oceana 
	Washington Post 
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Role Responsibilities – Foreign Policy Council
General Roles that Apply to All Positions

1. You’ll need to keep abreast of all events / conditions unfolding in the

     individual countries of your areas of expertise. 

2. You’ll need to be prepared to answer any questions posed to you about 

     events / conditions taking place in your areas of expertise.   

     ( It is very possible you won’t have an immediate answer, nevertheless 

         you should be familiar enough with regional sources to find a quick response. 

3. You can “invent” crises as you please. Just be sure they are incremental in 

     nature and plausible.  

4. Leak information you feel might impact policies decisions/ acceptance in a 

    manner that is favorable to your agenda. These can go to or from any member 

    playing any role (e.g. your Cabinet position, Ambassador role or media role)  

5. Track spending and remaining budget allotment under your control. 

Intelligence Specialists                                                                                                       Due: Wednesdays 

1. Write at least one Bulletin each week alerting higher-ups to unfolding events 

     and/or crises in the countries of your specific responsibility.  

2. Write one regional Threat Assessment identifying specific concerns in your 

     assigned region. ( You will use this to lead a PowerPoint presentation at the 

     end of the semester (time permitting).
Section Chiefs                                                                                                                    Due: Fridays  

1. You’ll need to generate a region-wide Bulletin each week based on the 

    bulletins of the Foreign Policy Advisors under your command as well as your 

    own research.  . 

2. Write one regional Threat Assessment identifying an overarching concern which 

      effects peoples / countries in your  assigned region. ( You will use this to contribute 

      to a PowerPoint presentation at the end of the semester (time permitting). 
Bureaucratic Heads                                                                                                             Due: Saturdays

1. Monitor and mine the entries of Intelligence Specialist and their Station

    Chiefs for information pertinent to your area of expertise. 

2. Write a Summary Bulletin each week alerting all relevant participants to 

     unfolding challenges taking place in your area of expertise. 

3. Write one Threat Assessment altering all participants to the overall status

     of your department, the threats your department faces, the resources 

     needed to effectively combat those threats. 

4. Immediately notify Principals in writing of emerging threats under your purview. 

Principals / Chief of Staff                                                                                                    Due: Sundays /  

1. Prepare and deliver a worldview speech in which you set out the national                              Mondays 
    security agenda from your perspective and the most appropriate US response. 
2. Establish rules for communications, information flows, and various procedures. 

3. Monitor and mine the entries of Foreign Policy Advisors, their Station Chiefs, 

    and Department Heads for information pertinent toward attaining our national objectives. 

4. Assess and prioritize threat responses. Prepare position papers each week highlighting

    your recommended response. Prepare a set of “logics’ to defend your position.   

5. Prepare cost estimates for operational actions. Negotiate payment with other states.  

6. Prepare and submit legislative documentation to Congress and needed. 

Principals Ideational Spectrum 

Diplomatic Solutions                                           Neutral                                               Military Solutions 


●Secretary of States                                        ●Dir. of Communications                 ●Chief of Staff 

                    ●President of the United States                ●Director of Nat Intel              Nat Sec. Advisor●
Special Duties 

Chief of Staff

Delegate roles and responsibilities.

Act as the President’s information gatekeeper.  
Congress
-Keep track of overall US Spending 

-Adjudicate the legality of any actions taken by the Cabinet 

Director of Communications

Designate Operations Names 

Sample Bulletin Explained
Unclassified 

Distribution:

Chief of Staff            UN Ambassador 

NATO                       USAID

FPA W. Europe         NATO 

UNHCR                    Amnesty International 

           United States Embassy











    for Eastern Europe  

Flash Bulletin  

KIEV – 14 October 2017 

13:50 EEST [UTC + 3:OO]  

Subject: Thousands of Ukrainian Citizens Flee Cross into Poland

Type: Humanitarian Crisis 

Status: Heightened 

Event:

Clashes broke out at 08:00 between Ukrainian loyalist and Russian-back militia in the city of Lviv. Cars, houses and Hospitals have been set ablaze all around the city forcing citizens to flee. As many as 12,000 refuges have crossed the polish border near the village of Korczowa. A sever refugee crisis is imminent. 

Action: 

It is recommended that NATO forces take immediate action to secure the border. US, European and International aid agencies must be deployed promptly if an all-out refugee crisis is to be averted. 

Est. Cost: Land Forces: $ 750,000

                           Economic Aid:       $ 3 Million

###
Explanations 
Header: MSW = Martin S. Widzer (Author) 

              EEU  = Eastern Europe  (Region) 

              HUM = Humanitarian (Type of Action) 
Classifications: Eagles Only | Top Secret (Eagles + Dept heads) | Secret (a designated set of recipients) | Un or De classified
Distribution: Lists all recipients of the bulletin …no need for news stories
Flash Bulletin – Something that just happened

   -Other types: Intelligence Bulletin, Diplomatic Bulletin, Intelligence Update, etc. (whatever fits) 
Time/Date:  Euro / Military Style – EEST = Eastern Europe Standard Time | UTC time difference from Universal Time
Subject / Status What is the event and how much attention should we be paying attention to it 
Event / Action What are the details of what happened and what is your recommended response   

Cost: Based on estimation of action needed to be taken immediately and cost of those actions (as defined on ASiPSS) 
 ### = End of Document   

Actual Bulletin

FE-MENA-MIL/HUM

Unclassified 
Intelligence Specialist MENA-Feven Enkuselasse
Distribution: 

Section Chief MENA     

Chief of Staff

Secretary of Defense
Secretary of State

Director of US Aid

                   Intelligence Bulletin
Kirkuk- 17 October 2017 

16:45 EEST

Subject: Iraq seizes Kirkuk from Kurdish Control

Status: Heightened

Event: Iraqi forces have seized oil rich Kirkuk from Kurdish forces, after 3 years of Kurdish control of the region, and have also seized Sinjar, a town on the border of Iraq and Syria, from Kurdish control. The Iraqi operation began Sunday with forces seizing key assets, including the Baba Karkar oil and gas field and the K1 military base. 61,200 people were displaced as a result of violent clashes between Kurdish and Iraqi forces. Violence is predicted to elevate, escalating regional instability as well as humanitarian concerns. 

Action: Both the Kurds and Iraq are considered U.S. allies— Iraqi and Kurdish forces are armed and supported by the U.S., therefore it is not of interest to contribute to the efforts of either side of the conflict, but rather to contain the threat of regional instability and attain peace. This may be done by first containing humanitarian concerns and sending aid to displaced persons, which may include food, water, and clothing. Secondly, we must refocus Iraqi leaders in pursuing counter-terrorist efforts against ISIS, rather than wasting military resources against Kurdish forces, as ISIS remains a significant threat in the region. Deploying U.S. military advisors may assist in doing so. Diplomatic negotiations with Kurdish forces must be initiated in order to prevent retaliation against Iraq.

Est Cost: 
Humanitarian Aid: $100,000.00 

Military Assistance: $1 Million

###        
Using the Advanced Strategies in Political Science Simulations Website
Incomplete

Logging in 
Once you have been assigned your simulation roles and issued a username and password do the following: 

1. Direct your (non-Chrome) browser to: asipss.com 

2. Click the Login button at the top right and enter your credentials  
3. You will be automatically directed to the Foreign Policy Simulation portal page
American National Security + International Studies Capstone  

Pre Simulation Role Descriptions and Country Policy Papers

1. Write a brief statement describing your role for each of your three roles (you can write these in 
     first-person)

Examples: 

Primary Role: As President of the United States, it is my objective ….. and my duty to …..

Ambassador Roles: The nation of _____ we value abc and hope to achive x,y,z,. In my capacity as ambassador I will firmly oppose any movement to _______ which we consider to be a vital 
national interests.  That said I will seek  to complete xyz agreement on ___

For each of these roles be sure to focus on these three points:

a) Your or your office’s / organization’s worldview
b) Issues you or your organization feel are most pressing and that need to be addressed (C-19 
    is obvious, so don’t dwell on it unless it’s resolution is under your direct purview…for 
   countries, just be specific about resources you need) 

c) What policies your organization / office / country will push forth and hopes to achieve a 
    resolution to by the end of this simulation.  

2. To Post your Ambassador Role (Country Position Papers)  

-- From the Portal Page click on the Country Profiles button on the bottom left of the page.

-- Then click on the Click Here To Post Bottom on the top left of the page.

-- On the posting page create a post entitled Your Country’s Formal Name. 

--Scroll down and select the one region which most appropriately matches your country’s location. 

    -Do not select any other addressees.  

-- Attach your file using the Add Media button at the top of the text box. 

-- Scroll down again and click the Save and Return button. 

-- When the page refreshes, click the Country Profiles link at the top of the page.

-- Check to ensure that you document has posted correctly.    

3. To Post your Primary Role (Country Position Papers)
-- Navigate to the Click Here To button or to the posting tab on the PEOC dashboard page 

-- Follow all the steps above, however this time instead of choosing a region you will click on the Issues / Blogs + button and choose either Position Description – Intl Orgs or Position Description – usns as is appropriate to your primary role.   
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Secretary of Defense
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Director of Communications
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Congressional 
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New Satisfactory Relationship Achieved
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